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Staff Survey Update 
The 2011 NHS staff survey was undertaken in Trust during October and November 2011, a total of 
850 staff were selected to participate for STHFT and the response rate was 50%. The results for 
STH show some year on year improvements particularly with regard to the number of staff now 
having an appraisal and receiving equality and diversity training. The Trust’s overall staff 
engagement score is 3.60 (up from 3.55 in 2010) which means staff engagement at STH is 
average in comparison to other NHS acute Trusts. 
 
Other highlights from the report include: 
 More staff at STH would recommend the Trust as a place to work and to receive treatment 

compared to other acute Trusts. 
 Fewer staff work unpaid  overtime compared to the average for NHS acute Trusts 
 Fewer staff experiencing harassment, abuse or bullying relative from other staff to the national 

average 
 Fewer staff are intending to leave when compared to the national average 
 77% of staff agree their role makes a difference to patients, compared to the NHS average of 

74% 
 70% of staff said hand washing materials for control of infection purposes are always available 

compared to the NHS average of 66% 
 
The report indicates that the Trust needs to continue to concentrate on further improving staff 
involvement, an area it has already been addressing via Chief Executive road shows and 
improving access to job related training and development and staff feeling valued.  Each 
directorate is now drawing up an action plan to work on the issues identified in order to improve 
staff experience. 
 
Health and Wellbeing 
Following the success of the inaugural Health and Wellbeing festival held during the summer of 
2011, a ‘Shortest Day’ festival was held in December which gave staff the opportunity to access a 
variety of information and advice to help improve their health and wellbeing.   
 
Feedback has been actively sought from staff to identify what health and wellbeing support they 
would like to see provided. As a result of this more exercise classes are now available on site and 
local diet classes will be commencing shortly. Plans are already afoot for another festival for a 
‘Longest day’ in June. 
 
A joint Sheffield Hallam/STHFT research study for providing staff health checks is currently being 
piloted which has been nominated for an award in the annual 2012 BMJ awards.  A fast track 
musculoskeletal service for staff is being piloted in the Jessop Wing during 2012 with a view to 
rolling out across the Trust in 2012/13 and there are also plans to improve the mental health 
service for staff off with stress/anxiety and or depression 
 
In addition, the Trust funded 25 staff to become trained mediators and the internal mediation 
service launched on 2nd April, aimed at supporting the Health & Wellbeing of staff by achieving 
speedier mediated resolution of differences/grievances amongst staff thereby reducing the need 
for following formal procedures.  
 
New Appraisal System 
A new values and behaviourally based appraisal was launched in the Trust on 1st April, initially for 
senior leaders but will be rolled out across the Trust following evaluation. The system is based on 
the values in the new corporate strategy and places a greater emphasis on performance 
management and career development and will provide the trust with improved information for talent 
management purposes. 



 
Industrial Action Update 
A number of our trade unions successfully balloted their members in October 2011 regarding 
discontinuous strike action in response to the government’s proposals to reform the NHS pension.  
This resulted in a strike day on 30 November 2011..The pension consultation is a national NHS 
issue, and the Trust and its recognised trade unions have worked in partnership to ensure a safe 
patient service was maintained. 
 
Unite the Union have given notice to the Trust of strike action on Thursday 10 May 2012, from 
0800 to 2000 hours.  Unite are the only health service trade union on strike.   Unite have 400 
members at STH . 
 
The Trust’s emergency planning team have been closely involved with directorates to ensure 
minimal disruption to services.  Patient care is our priority and risks will not be taken with patient 
safety.  It is anticipated that some areas will run a reduced service in response to the level of strike 
action anticipated.  
 
The national issue is not yet resolved: Unison, the Trust biggest union with 4500 members, has no 
mandate from its members to either agree to the latest pension offer, or take further industrial 
action.  The Royal College of Nursing has not yet balloted its membership.  The British Medical 
Association is consulting with its membership regarding industrial action.   


